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Swarthmore Senior Citizens Association 
Minutes of 

Swarthmore Senior Citizens Association Annual Meting March 26, 2025 
Centennial Room, 129 Park Avenue Swarthmore, PA 19081 

Attendance: 38  

Marv Gelb played light background piano music as people arrived for the annual 
meeting and continued through lunch.  Lunch was catered by Wayside Market and 
served by Shirley Mitrovich and Cindi Kruth 

President Dan Snyder greeted the seniors and called the meeting to order at 12:30. 

There was a moment of silence to remember the seven SSCA members who died since 
the last meeting. 

The minutes from the March 2024 annual  meeting were approved. 

Dan called attention to committee reports listed in the annual report, commenting 
that there was a “lot of work and a small board” to do the work. 

Treasurer’s report: Dan explained that revenue comes from dues, contributions, the 
Borough grant, and the Zimmer-Willetts Fund. 

He expressed sincere appreciation for our Administrator,  Stephanie McDonough, and 
elicited applause for her work. 

Sheila Bell was elected to a new three-year term on the board. 

Bylaws: Bill Scarborough and Dan have worked on revisions to make them clearer and 
more flexible.  Nancy Daniel moved to approve the revisions; Joel Marcus seconded.  
The motion carried. 

Upcoming events were announced: April 26: PAC Spring Fling; May 18: Rotary Fun Fair, 
June 4: last Lunch and Learn of the season, June 11: picnic, PAC activities on 
Wednesdays throughout the summer, July 4: parade, and October 18: Farmer’s Market 

Stephanie spoke about the history of SSCA and how the borough funding started in 
2018.  This allowed for expansion of the SSCA programs and hiring of a part-time 
administrator. All activities are free or low cost, and membership dues are optional and 
intentionally keep low. 

At this point the board is overburdened. It is not an advisory board, but rather a 
working board, where members actually provide the activities offered to members. 
We are providing at least the same level of activities as before, but the board now has 
about half as many members as it once had.  Requests for volunteers at meetings 
have not elicited many helpers.  Last year the Strategic Plan identified interesting new 



activities, but we do not have enough board members and active volunteers to 
implement these activities. We need a new approach. 

The major options are: (1) maintain or expand programming by being more effective 
in recruiting volunteers and board members; (2) reduce programming to just core 
offerings, maintain current number of board members and volunteers, (3) maintain or 
expand programming via a radical changes in management structure (board 
becomes advisory, management is outsourced to a new, paid Executive Director, to 
be funded by much higher dues and/or increased levels of outside support), or (4) 
continue as we  currently are, maintaining current offerings as long as possible, and 
dwindling support and resources will eventually force a change of some sort.   We are 
currently focussing on option 1.   

Betty Dowling asked what were tasks for which volunteers are needed. A few were 
mentioned, and she was told that a full list would be published via our newsletter. Dan 
encouraged potential volunteers to speak to any board members to identify tasks that 
appeal to them. 

Nancy commented that board membership was not a long commitment: 3 years 

Joel asked where SSCA fits with other senior organizations in the area.  Dan mentioned 
that we are the only one that has a primary focus on seniors, and that all local 
nonprofits compete for volunteers and board members. Barbara Sorin asked how 
satisfied are people with what we are doing now; Dan mentioned that verbal 
feedback, and the survey we did last year for the Strategic Plan indicate that our 
programs are generally well received.  Betty D asked how much money would it take 
to have more paid leadership, and Dan said we have not gotten that far in planning 
options. 

Nancy announced that she has assurance from Swarthmore Presbyterian that their bus 
is now available for us to use for trips.   

The meeting was adjourned at 1:06. 

A catered lunch of sandwiches, salad, dessert, and beverages was provided. 

Sheila Bell, secretary 
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TREASURER 
Treasurer: Treasurer Bill Scarborough 

Our membership has remained constant between 2024 and 2025, providing total dues 
to the Association of $3,165. Those dues do no cover all of our expenses. We pay rent 
to PAC for the space we use and we have salary expenses for our Administrator, in 
addition to the cost of providing Lunch & Learns and other activities, such as trips and 
free lunches, for our members to enjoy. We are fortunate to have an annual grant 
from the Borough of Swarthmore which helps cover our expenses. However, we still 
had a deficit of $5,741.20 which was covered by taking money our of our investment 
account. 

Given our resources we are in a good position to continue our activities in 2026, relying 
on our savings and the Borough’s grant to make up the difference between member 
contributions and the cost of our programs. The Treasurer reports to the Board at 
monthly Board meetings. 

FINANCE 
Dan Snyder 

Following this overview and summary you will find independent accountant George 
Kaffes’ Compilation Report which is derived from documentation of our accounts 
provided to him by our administrator and our treasurer. 

Overview:Income for the year 2025 was derived from interest and dividends from 
Investments, tax m deductible contributions from our membership, a generous grant 
from the Swarthmore Borough, and support from the community. Volunteer 
contributions from our membership remain a very important part of our support during 
the year. SSCA has an invested fund created after a bequest of approximately 
$300,000 from the late Irma Zimmer. We continue to maintain our investments at 
Vanguard, in mutual funds that are balanced to produce growth and preserve 
capital. 

For our investment accounts only: 

December 31, 2024  $ 308,281.87 

2025 Income   $ 22,696.35 

2025 Unrealized gain  $ 25,214.95 

Withdrawn in 2025  $ -20,000.00 

December 31, 2025  $ 336,193.06 

Summary: 
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Our investment status improved, roughly in line with the generally improving market. 
Our expenses in 2025 were covered by other income, plus a grant from the Borough. 
We see no reason to revise our investment strategy at this time. We are confident of 
our financial situation going forward. 

Page 4



 

  

Page 5



Page 6



 

Page 7



 

Page 8



BOARD OF DIRECTORS 
President: Dan Snyder 

The Board continues to work for the good of not only seniors, but our whole 
community.  2025 saw the launch of our new website and a new look for SSCA. It has 
proved to be a dynamic and useful improvement in our face to the community. 

One of the highlights of 2025 was our Board Retreat and Volunteer Information Day in 
August. Volunteers are the heart of our organization, and we were able to match roles 
and people to make SSCA even more successful. 

The Board continues to seek areas of collaboration with other local organizations. This 
year we worked with the Park Avenue Community Center, the Swarthmore Public 
Library, the Swarthmore Rotary Club, Wallingford-Swarthmore Community Classes, the 
Imagine Swarthmore Steering Committee, the Swarthmore United Methodist Church, 
The Schoolhouse Senior Center, and Surrey Services’ Media Senior Center. 

We are again grateful to the Borough of Swarthmore for providing financial support for 
our programs. 

We owe a huge amount of gratitude for the tireless work and energy of our Board.  
We continue to be grateful for the talents, energy and resourcefulness of Stephanie 
McDonough, our Administrator.  She handles most of the Lunch and Learn 
programming and the SSCA Travels. Stephanie also helps us with our finances, and 
communications and relations with the other organizations in town. 

MEMBERSHIP 
Chair: Shirley Mitrovitch 

SSCA ended 2025 with a total of 231 members. Although our membership is down 
somewhat from its peak during the pandemic, we are please that we have 
significantly more members now than we did before the pandemic (we had 179 
members at the end of 2019, versus the 241 we had at the end of 2024. We gained 
new members and friends through old members who brought their friends, through our 
own weekly online Newsletter and The Swarthmorean’s weekly Calendar of Events, 
and through referrals from Park Avenue Community Center and from the Swarthmore 
Library. Our annual booth at the local Farmers’ Market o!ers a visible presence for 
people of all ages to learn of our continuing presence and service in the community. 

This year the Membership Committee concentrated on polling and engaging 
members in leading and organizing SSCA activities of particular interest to them. 
Written “job descriptions” and flexible “terms of service” involved a broader volunteer 
base among members, a successful effort which we look forward to expanding. 

We welcome the general public to participate in SSCA activities and projects and 
appreciate the opportunity to welcome “future seniors” into membership. 
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PERSONNEL 
CHAIR: DAN SNYDER 
The Committee makes recommendations to the full Board regarding 
contracted personnel. There were two contracted personnel in 2025: Our 
Administrator, Stephanie McDonough and our website maintainer, Kel Kyle. 
Committee members are Sheila Bell and Shirley Mitrovich, in addition to the 
Chair. 

COMMUNICATIONS 
Chair: Jo Ellis 

The aim of SSCA communications is to keep both seniors and the wider community 
informed about the activities and impact of the Swarthmore Senior Citizens 
Association. SSCA works to be a dynamic presence in our community, one that is 
acknowledged and appreciated for the benefits it provides to all residents of the 
Borough. 

The weekly e-newsletter remains our most prominent communication tool, reaching 
over 700 inboxes every Monday morning. It’s sent to seniors, Borough officials, 
Community Directory contacts, and others interested in our programs. Beyond 
showcasing our activities, the newsletter also highlights a range of local opportunities 
and news, including updates on Park Avenue Community Center events, Rotary 
initiatives, Borough happenings, and library updates. 

In late fall 2024, we began a project to update and revitalize our website, 
SwarthmoreSeniors.com. It was an opportunity to refresh the design and improve the 
user experience of the site, making it more engaging and useful to our community. The 
new website launched in early Spring  2025, with a new look and more dynamic feel, 
thanks to the volunteer efforts of web-developer, Kel Kyle. Kel remains as a contractor 
for updates and maintenance to the website. 

NOMINATING 
The Board, as a committee-of-the-whole, acted as the Nominating Committee.   

The Nominating Committee propose the following for election to the Board of 
Directors: 

Valentina Crosson, election for a term ending in 2028 

Beth Lawn, election for a term ending in 2028 

Jo Ellis, re-election for a term ending in 2028 

Shirley Mitrovitch, re-election for a term ending in 2028 
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Bill Scarborough, re-election for a term  ending in 2028 

Dan Snyder and Mary Payne are stepping off the Board and not running for re-
election. We thank both of them for their time and service to the Swarthmore Seniors. 
We recognize with gratitude Dan’s leadership as President. We welcome  and are 
currently seeking new Board members.  

WELLNESS 
Chair: Sheila Bell 

In 2025 the Wellness Committee continued to offer half-day workshops on topics that 
appeal to seniors and the larger community. In January Jim Srdenschek from WSFS 
bank presented a well-received talk on financial frauds and scams and how to avoid 
being a victim.We offered a box lunch after the morning presentation. In October and 
November we had four Friday afternoon workshops on different aspects of wellness 
featuring hands-on experiences.  Elizabeth Streit (chair zumba), Judy MacRone 
(strength, balance, and flexibility), Shirley Mitrovich (fall-themed craft), and Jane 
Bunting (mindfulness and meditation) were the presenters. Participants were 
encouraged to stay afterwards for refreshments and to discuss the programs with the 
presenters.  

WALKS AND TRAILS 
Co-Chairs: Beth Lawn and Dan Snyder 

Beth Lawn worked with Dan Snyder to plan and lead walks in the first few months of 
2025, with Beth taking the lead in the Fall. We continued to use SSCA’s self-guided 
walks and took informal strolls around town and campus. September saw two special 
treats, a guided walk in Scott Arboretum to explore its Heritage Trees, and a walk on 
the Battery Park Trail along the Delaware River in New Castle, DE. Among other 
outings, we enjoyed both guided and self-led walks in two Natural Lands Preserves 
and took advantage of already-planned-open-to-the-public walks at Pendle Hill and 
Scott Arboretum. We had 16 walks in 2025, averaging about 7 people per walk. 

The resources SSCA created in 2020 to facilitate taking local self-guided walks 
continue to be available in three ways: as laminated map cards than can be 
checked out from the Swarthmore Public Library, as maps that can be downloaded 
and printed from the Borough website, and in the AllTrails app.  

TRAVELS 

Administrator: Stephanie McDonough 

SSCA Travels is still struggling to re-establish regular trips. The church van is less available 
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and carpooling is logistically challenging. We love trips and know our members do too, 
so we’re working on it! Thank you to our members, Beth Lawn, Darleen Walling, and Zu 
de Gain, who organized a fun trip to H-Mart for shopping and lunch. 

TECH HELP DESK 
Chair: Dan Snyder 

We have been providing free tech help for anyone requesting it since 2022. We mostly 
meet in person at the PAC Center, the Swarthmore Public Library or in the home. 
Requests are usually for help learning how to use a device, or to solve a tech problem.  
Most requests are for help with Apple devices, which Dan Snyder addresses; Valentina 
Crosson joined the Help Desk in 2025 and helps those using Windows devices. Help 
sessions typically last ½ to 1 hour, but sometimes are as brief as showing someone how 
to accomplish a task on their iPhone while in an aisle at the Coop. In 2025 we helped 
31 people in a total of 58 help sessions. To get Tech Help, just send email to 
SwarthmoreSeniors@gmail.com 

SUNSHINE 

Co-Chairs: Dotty Lee and Sheila Bell 

Get well cards were sent to members and friends who were ill. Thank-you notes were 
sent to speakers and performers for their contributions to the Lunch and Learn 
programs. Members are recognized each week during their birthday month in the 
newsletter and at the Lunch and Learn gatherings. 

Condolence notes and flowers were sent to those who had family members or close 
friends who died. 

Senior Activities at the Park Avenue Community Center 

The Park Avenue Community (PAC) Center is our space in Swarthmore. Most of our in-
person activities happen there. The PAC Center maintains an open door policy and 
warmly welcomes Seniors and Delaware County residents of all ages to visit its facilities 
during weekdays from 9:00 a.m. until 9:00 p.m. In addition to SSCA-sponsored activities, 
there are many classes, lectures, concerts, and other opportunities for our members to 
engage with the community. SSCA is a Founding Partner of the PAC Center.  
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LUNCH AND LEARN 
Our signature program, Lunch and Learn, is a weekly highlight for members. We 
enthusiastically welcome presenters, performers, and leaders. 2025 highlights include: 
all kind of history from Delco to Nova Scotia and from Revolutionary Times to now, 
musical performances from soloist to large groups, local politicians and civil servants, 
plus art activities, science, and laughter yoga.  

A full list of the 36 presentations in 2025 can be found in Appendix A. We welcome 
both suggestions and presentations by members.  

CULINARY HELP DESK 
Chair: Cindi Kruth 

Cindi Kruth and Shirley Mitrovich plan and provide the lunches at our weekly Lunch 
and Learns. Cindi has academic and professional experience in food preparation. This 
year she started making her expertise available to the community through her Culinary 
Help Desk. Community members are invited to bring their culinary questions to Cindi, 
either in person at a Lunch and Learn, or by emailing her at 
CulinaryHelpDesk@yahoo.com 

WEB WANDERING 
Co-Chairs: Sheila Bell and Dan Snyder 

In 2023 we started a series of year-round, every-other-week  informal gatherings at the 
PAC Center to enjoy lunch with recorded shows or presentations on a wide variety of 
topics. In 2025 Attendees at each session choose the topic for the next session. 
Highlights of 2024 included The Great Experiment (Philadelphia history), Nova: Bird 
Brain, and Flyboys: The Tuskegee Airmen. We enjoyed 10 sessions in 2025; the topics are 
shown in Appendix B.   

GAMES 
Administrator: Stephanie McDonough 

Our games groups continue with their enthusiastic participation in 2025. Our 
established bridge tables continue to play regularly. Mah Jongg added a second 
session each week. Canasta & Samba play weekly on Fridays. Mark Robinson, a 
volunteer, taught pinochle lessons, and has started a Tuesday afternoon pinochle 
group. We briefly launched a backgammon group, but cancelled it due to drop in 
participation.  

Join us if you’d like to play! 
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In Memory 

Jeff Drain 
Virginia Williams Joyce 

Lora Lavin 
Susan Lawson 
Mary Lerario 

Mission Statement 
To promote the well-being of seniors, as well as others in the 

community, by providing a welcoming environment for social 
interaction, learning opportunities, and exploring resources through a 

variety of activities and programs.  
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Directors and Officers of the Association  
Sheila Bell, Secretary term ends in 2027 ..........................................

Jo Ellis, Communications term ends in 2025 ...................................

Shirley Mitrovich, Hospitality term ends in 2025 ..............................

Judie Neale, Director Lifetime  Term ...............................................

Mary Payne, Director term ends in 2026 .........................................

Bill Scarborough, Treasurer term ends in 2025 ................................

Dan Snyder, President term ends in 2025 ........................................

Officers are elected by the Board and serve for three-year terms, which may or may 
not coincide with Director terms. 

Advisory Council 
 Doug Bender Kay Rinko Eck Gerner Gudmund Iversen 

 Maira Mooney Christine Polito G. Guy Smith Ann Torregrossa 
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Appendix A. Lunch and Learn Programs in 2025 

01/15
Delaware County Historian, Keith Lockhart shared well 
known areas of Delaware County and compare how 
they looked in the past to now.

01/22 Dan Snyder shared the history of Nova Scotia sending 
Boston a Christmas tree for more than 100 years.

01/29 Shirley Mitrovich led an activity to create Valentines for 
patients at Fair Acres.

02/05
Local Lawyer, Fintan McHugh helped the Co-op fight 
the 1892 deed restriction of selling spirituos liquors on 
land known as The Biddle Tract.

02/12 We shared our love stories as we celebrated Valentine's 
Day.

02/19 Borough manager, Bill Webb, makes his annual visit to 
our Lunch and Learn.

02/26
Cara will share the story of the The Mischianza – a 
massive, medieval style party that happened in South 
Philly during the Revolutionary War.

03/05 Jack and Ingrid return to entertain us! They are a fan 
favorite and we love having them every year.

03/12 Alec Staley, the new Director of the Swarthmore Library, 
introduced himself and gave up an update on the 
library.

03/19 Robyn Young has worked to get historical markers 
placed throughtout Pennsylvania highlighting woman.

03/26 Swarthmore Senior Citizens Annual Meeting

04/02 Local baseball expert, Brendan Ricciardi, gave a 
preview of the 2025 Phillies team.

04/09
Back by popular demand! Delaware County Historian, 
Keith Lockhart shared well known areas of Delaware 
County and compare how they looked in the past to 
now.04/16 Spring Break
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04/23
Writer-naturalist Mike Weilbacher walked us through the 
science of Hotter, Wetter, Weirder: Climate Change in 
Philadelphia.

04/30
Alison Manaker presented on the neighbors fight 
against Swarthmore College's planned renovation of 
Cunningham Fields.

05/07

Sheila Bell and Mimi Haggerty helped us experience art 
in a new way based on their work with Art Goes to 
School, an organization that brings art appreciation 
classes to local elementary school children.

05/14 Senator Tim Kearney gave overview the situation with 
Crozer Chester medical system.

05/21 Susie Wefel entertained us with a performance of 
Dorothy Parker.

05/28 Pendle Hill, a Quaker Retreat, gave us an update us on 
their clean up and recovery efforts after serious storm 
damage.

06/04 Tony Shanan from Newlin Grist Mill, gave a history of 
milling in the MidAtlantic.

06/11 Swarthmore Senior Citizens Annual Picnic
09/10 Welcome Back Luncheon!

09/17 Dr. Barry Jacobs and Dr. Julia Mayer presented skills 
from their new book The AARP Caregiver Answer Book

09/24
The Chief of Special Operations for Delaware County's 
Dept of Emergency Services went over a emergency 
preparedness packet.

10/01
Dr. Russell Johnston, the Wallingford Swarthmore 
School Superintendent, introduced himself and gave up 
an update on the stragetic and capital plans.

10/08 Vito Baldini spoke about his organization, Small Things 
Philly and how they are combating food insecurity.

10/15 Beloved Mayor Marty spoke about his service to 
Swarthmore and what is next.

10/22 Meg Kearney will join us to talk all things Medicare with 
a high level overview and the changes for 2026.

Page 17



Appendix B. Web Wanderings in 2025 

10/29 Alexa vists us to share her unique Laughter Yoga 
program with us!

11/05 New Borough Manager Sean Halbom joins us to 
introduce himself and give us updates from around the 
'ville!

11/12 Calling all veterans! We'd like to recognize you and 
hear about your service.

11/19 Donna Kay Jones performed for us.
11/26 Thanksgiving Break
12/03 Writer-naturalist Mike Weilbacher explained Winter 

Solstice.
12/10 Sara Kleinart brough the energy from Summer Spree to 

Lunch and Learn and guided us in an art project!
12/17 The Silvertones made their annual visit to SSCA!
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